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For Immediate Release
23 July 2002

Tranz Rail Targets Growth

Tranz Rail today announced that it expects to achieve an operating profit of $55.8
miilion for the year ending 30 June 2003.

The company told a briefing of analysts, fund managers and financial media that it
had put in place significant foundation work in the past 12 to 18 months, the results of
which would begin to flow through to its bottom line in the next financial year. These
benefits would continue into the 2004 and 2005 financial years.

Managing Director Michael Beard said Tranz Rail's financial targets were within
reach given the solid foundation that had been built: “We have taken some very hard
decisions, undertaking a massive restructure, outsourcing engineering functions and
divesting non-core business to concentrate on freight.

“We have also taken the opportunity — as signalled at out last quarterly briefing - to
tidy up the balance sheet, writing down a number of assets.

“Those changes have been under consideration for some time and with the recent
appointment of a new Chief Financial Officer, we have taken a fresh look at our
policies and taken this opportunity to start the 2003 financial year with a clean sheet.”

The changes amount to writedowns of NZ$148-$170 million on Tranz Rail’s total
asset base of NZ$933 million.

With the restructuring of the balance sheet and operational changes largely
completed, Tranz Rail was well-placed to capture the benefits of its change
programme, gather momentum, and go forward to build freight volumes and
revenues.

“The structural changes to the business have taken longer than expected to bed in
and we have already confirmed that this has impacted on our revenues in the current
year, leading to a lower year-end result,” Mr Beard said.

However, improvements to bulk freight services and a shift to containerised freight
were now leading to a dramatic improvement in service: “On-time performance is
now around 80% and hitting the 90% mark on a regular basis compared to 46% a

year ago.

“Growth in rail freight revenue is the key to our success in reaching revenue targets.
In the new financial year we have budgeted significant increases in revenue for
intermodal and bulk freight as we bring more freight to rail from road. We expect
incremental growth in these areas in the following two years.”

Tranz Rail’s recently introduced Intermodal system is an area that will be targeted for

aggressive growth particularly in picking up business with shipping lines, domestic
forwarders, domestic LCL/FCL and finished milk products.
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“The intermodal system of containerised freight running on fixed capacity, fixed
timetable, point-to-point services is already giving us marked improvements in on-
time performance while providing customers certainty about availability of space.
That means we are a viable option for shipping companies who may be dropping port
calls as rail can be relied on to ensure export containers meet ship departures,” Mr

Beard said.

Other key points in the Tranz Rail growth strategy were:
Continued cost reductions

Further reductions in head count

Pricing to fill unused capacity

Expand South Island Metroport

Re-investigate Clifford Bay for use by the Interisland Line
Sale of Wellington Tranz Metro

Sales of remaining 50% of Tranz Scenic

Re-examination of the ATN holding in Australia

Mr Beard emphasised that Tranz Rail's growth plans were not reliant on any
Government decision. Any previous discussions with the Government had been held
in the context of commenting on future land transport policy options and the part rail

could play in assisting that policy.

Mr Beard said the future of marginal regional lines would be addressed through
aggressive pricing to attract both new and former customers and private/public sector

partnerships.

Media Inquiries to:

Michael Beard Alan McDonald
Managing Director Media Spokesman
09 2705000 09 2705 305 or 0274 313 920

This document contains certain statements that are "forward-looking," within
the meaning of Section 21E of the U.S. Securities Exchange Act of 1934,
including statements regarding, among other matters, the beliefs,
expectations, plans and estimates of the Company with respect to certain
future events, including without limitation assumptions related to market
valuation and future performance and similar expressions concerning matters
that are not historical facts. Such forward-looking statements are not
guarantees of future performance and involve known and unknown risks,
uncertainties and other factors that could cause actual results to differ
materially from those expressed in the projections. For additional information
concerning such risk factors, see the Company’s Form 20-F for the fiscal year
ended June 30, 2001 filed with the U.S. Securities and Exchange
Commission. A copy of the Form 20-F s available from the Company upon
written request.
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For Immediate Release
23 July 2002

TRANZ RAIL RESTRUCTURES BALANCE SHEET

Tranz Rail Holdings Ltd confirmed today asset writedowns of between NZ$148
million and $170 million. The writedowns arise from a comprehensive review of the
company’s balance sheet in the wake of its major change programme.

Chief financial officer Wayne Collins said Tranz Rail had taken the tough decisions to
restructure the company and was now tidying up its balance sheet so the company
could start the new financial year with a clean sheet.

“We believe these steps are appropriate and necessary and establish a firm platform
from which Tranz Rail can achieve its earnings growth targets over the coming three
years.”

Much of the writedowns are associated with the re-engineering of Tranz Rail's
business. Fixed assets were to be written down by NZ$60 million, reflecting Tranz
Rail's move to a smaller fleet and better asset utilisation, which had in turn made
some of the company’s equipment obsolete. Similarly, the company had written
down some of its IT assets, reflecting the fact that the outsourcing of engineering
functions meant there was no ongoing requirement for IT support in this area.

Other writedowns included:

»  NZ$16-19 million in the value of inventory. Much of the company’s inventory
had been sold to Tranz Rail's new partners with the outsourcing of its
engineering businesses. This had established a market value for such
equipment and Tranz Rail had elected to revalue its remaining inventory on
this basis.

* NZ$13 million on the value of Tranz Rail's 24% shareholding in Australian
Transport Network (ATN). The investment had been assessed on the basis of
latest market information, established with the recent sales of shares in ATN
by other parties. While Tranz Rail saw further upside in ATN, and was focused
on realising this further value, it had taken the conservative decision to amend
the book value of its investment.

= NZ$12 million on goodwill in subsidiary company Tranz Link International,
reflecting a lowering of future performance expectations from those envisaged
at the time of purchase.

= NZ$15-$25 million on the value of the deferred tax asset. The significant
change in ownership of Tranz Rail in recent times means that certain tax
losses cannot be carried forward.

Mr Collins confirmed that Tranz Rail would move onto its balance sheet the US$55
million lease on the Aratere interisland ferry. The lease — negotiated with the
purchase of the new ferry in 1998 — runs until 2011. With the shift onto balance
sheet, there is a need to depreciate the asset. Accordingly, Tranz Rail is writing
down the value of the Aratere by NZ$30 million, reflecting three years’ historic
depreciation dating back to the time the lease was signed. This will represent a one-
off charge to this year's financial result.
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Mr Collins said Tranz Rail had decided, however, that there are no circumstances to
necessitate a change in classification of the GATX lease on locomotives and wagons
which would therefore remain off-balance sheet. The lease expires in 2008 at which
time Tranz Rail can either make a residual payment of US$9.3 million or elect to
purchase the leased equipment. Tranz Rail has decided to start accruing for this
return payment at the rate of NZ$1.6 million a year. Given this lease is halfway
through its life, a one-off charge of NZ$9 million will attach to this year's result,
representing accruals dating back to the negotiation of the lease.

Mr Coliins said recent publicity about the way Tranz Rail accounted for its track
investment had been reviewed closely and would not change.

“We aren't afraid of making the tough calls to do the right thing but in the case of
track investment, we are completely satisfied that our practices are appropriate.

“Over the past nine years, $187 million of capital investment was made in the track.
This work improved the reliability of the track, enabled us to run faster trains or carry
heavier loads. Given such investment improved the quality of the track asset, it was
rightly treated as capital expenditure.

“Over the same period, around $300 million was spent on more routine maintenance
and was therefore treated as an operating expense.”

Media Inquiries to:

Wayne Collins Alan McDonald
Chief Financial Officer Media Spokesman
09 2705000 09 2705 305 or 0274 313 920
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For Immediate Release
23 July, 2000

Tranz Rail Board Reflects New Zealand Base

Two New Zealand directors Wayne Walden and Jon Cimino have joined the Board of
Tranz Rail with overseas-based director David Richwhite deciding to retire.

The changes reflect a commitment made in April to change the Board make-up to
reflect its new ownership, which is now largely New Zealand and Australian-based
with about 60% of shares held in New Zealand.

Tranz Rail said further changes to the Board were imminent following confirmation of
available candidates and the likely resignation of more overseas-based directors.

“I'm pleased to be able to welcome two high calibre and experienced New Zealand
directors to our Board,” Tranz Rail Managing Director Michael Beard said today.

“When the ownership changes occurred earlier this year we expressed a desire to
change the Board to reflect that ownership and I'm pleased to see that come to
fruition. That process began when John Loughlin replaced Carl Ferenbach in
February. We expect five further retirements and two more new appointments within
the next three months, reducing the Board from its current maximum of 10 to seven

members.

“We have taken our time to make certain we have high calibre replacements who will
inject fresh thinking to the company.”

Wayne Walden is the former Group Managing Director of Farmers Deka Ltd. He is
now a director of sports Foundation, Mighty River Power, Meat New Zealand and
Agritec Ltd. He is also founding Chairman of the Project K Trust youth development

programme.

Jon Cimino is a former Director and Deputy Chairman of the New Zealand Stock
Exchange and currently sits on the NZSE Surveillance Panel. He is a director of
Waste Management NZ Ltd and Genesis Research and Development Corporation
Ltd. He is also Chairman of Arnold Lid, a joint venture between NZoom and TEK

Travel.

Media Inquiries to:

Michael Beard Alan McDonald
Managing Director Media Spokesman
09 2705000 09 2705 305 or 0274 313 920
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For Immediate Release
Passenger

Tranz Rail to Complete Exit from Passenger Services

Tranz Rail will complete its exit from all passenger train services with the sale of
Wellington’s Tranz Metro network and an exit from its current holdings in long

distance passenger services.

Tranz Rail today signalled its intention to complete the sale of the Wellington network
by the end of the year.

“We believe the future needs of commuters in Wellington will be best met by
specialist passenger operators in a private/public partnership similar to the
arrangements now being put in place in Auckland.

“We will work through a smooth and quick exit process with the ARC in Auckland,
beginning next July, and want to quickly progress the saie of the Wellington network
following the WRC's decision on its joint venture partner,” said Tranz Rail's Managing

Director Michael Beard.

“We have also decided to divest our remaining 50% share in Tranz Scenic, the
company that now runs long distance passenger trains in New Zealand. “

Mr Beard said that decision was consistent with the company’s desire to concentrate
its efforts on the freight business and Tranz Rail would now look for a buyer for its

share in Tranz Scenic.

“Tranz Scenic is running a good operation with very definite and innovative ideas for
the future. However our core business and its prospects for significant future growth
is freight and that is where we are concentrating our efforts.”

Media Inquiries to:

Michael Beard Alan McDonald
Managing Director Media Spokesman
09 2705000 09 2705 305 or 0274 313 920
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For Immediate Release
23 July 2002

Interisland Line to Revisit Clifford Bay

The Interisland Line, a business group of Tranz Rail Ltd, is to re-examine the
potential for using Clifford Bay as its South Island port of operations.

Detailed analysis of the potential for using Clifford Bay is part of Tranz Rail's future
strategy for growth, announced by the company at a briefing in Auckland last night.

The Interisland Line Group General Manager Thomas Davis said any construction of
a new terminal at Clifford Bay would be likely to be based on & joint venture.

“We would look for investors to design, build and operate the terminal in return for a
long-term commitment from The Interisland Line as the main customer of the new

facility,” says Mr Davis.

“A move to Clifford Bay could potentially create a more efficient and cost effective
freight and passenger link between New Zealand’s two main islands reducing the
Wellington-Christchurch trip by around two hours.

“We believe there could be significant gains to be made in port costs, fuel costs, time
savings and the mix of ferries-possibly reducing from three to two-we would need to
operate across this shorter distance. We already have the consents in place for this
terminal and will look to move quickly if the analysis stacks up.”

Mr Davis said the trip from Wellington to Clifford Bay would take just two to two and
half hours for the conventional ferries, instead of the current three, with passengers
linking directly into State Highway One. Readily available marshalling space at
Clifford Bay would also allow the creation of a more efficient rail link into the South
Island Main Trunk line.

“With a purpose-built terminal at Clifford Bay we would not be subject to some of the
constraints we currently have in Picton and as the main contractor for terminal
services we would not be subject to concerns we currently face around port charges.”
Mr Davis said there had been a great deal of interest from investors when discussing
construction and operating options for Clifford Bay in the past.

Detailed analysis of the Clifford Bay option by both The Interisland Line and

independent consultants is underway with a decision on going ahead with the new
terminal likely by December. The terminal could be in operation by late 2005.
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Mr Davis said a move to Clifford Bay would provide Picton with an opportunity to
reinvent itself as a destination within the Marlborough Sounds rather than a transit

point for through traffic.

Media Inquiries to:

Thomas Davis Alan McDonald
Group General Manager Media Spokesman
The Interisland Line

04498 2058 or 021 486 704 09 2705 305 or 0274 313 920
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Tranz Rail Holdings Limited Mailing Address:
Tranz Rail Limited Private Bag 92138
Tranz Rail Finance Limited Auckland Mail Centre
Smales Farm New Zealand

Cnr Taharoto & Northcote Roads

Takapuna

New Zealand

Direct Telephone: (+64-9) 270 5046
Confidential Fax: (+64-9) 270 5039
Email: weollins@tranzrail.co.nz

Wayne Collins
Chief Financiai Officer

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the

Registrant has duly caused this report to be signed on behalf by the undersigned, thereto

duly authorized.

Date:

Tranz Rail
(Registrant)

oldings Limited

BYZ \“. /\ . —
WAYNE COKUINS
Einancial Officer

23 July 2002
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